Annual Disclosure Statement

December 31, 2025
FFIEC 051

Southwestern National Bank
Houston, TX 77036

I, the undersigned officer, attest to the correctness of this statement and declare that it has been
examined by me and to the best of my knowledge and belief has been prepared in accordance with
instructions issued by the appropriate Federal regulatory authority and is true and correct.

This statement has not been reviewed, or confirmed for accuracy or relevance, by the Federal Deposit Insurance Corporation.



Southwestern National Bank

Consolidated Report of Income
December 31, 2025

Dollar Amounts in Thousands

Thursday, March 12, 2026

Interest income:
Interest and fee income on loans:
Loans secured by real estate:
Loans secured by 1-4 family residential properties. .............cceiouiiiiiiriinieiiee e
All other loans secured by real estate
Commercial and iNAUSEHAI IOANS..........uiiiiiiee e et te e sae e eree e e esneenaeeeeeeneeenneas
Loans to individuals for household, family, and other personal expenditures:
(07 =Y [1 o= o LSRR RPS
Other (includes revolving credit plans other than credit cards, automobile loans,
ANd Other CONSUMET IOGNS).......veiiiieceeeiiiie st eeee e ettt e et e e e see e eaeeeaeeenaeesseeaeesaeeenaeeaseesneesneenseesneeeneeenees
Y ] 1 =Y gl (o= o 1SRRI
Total interest and fee INCOME ON 0ANS. .........ooi ittt e eae e e eeeeee e
Income from lease fiNaNCING rECEIVADIES. ...........ccoo i et
Interest income on balances due from depository iNStUtIONS. ..ot
Interest and dividend income on securities:
U.S. Treasury securities and U.S. Government agency obligations (excluding
MOMgage-DACKEA SECUILIES)....cc..ui ittt et ettt et ebe st e e e e e
MoOrtgage-DaCKed SECUILIES. .......ooii ittt ettt ea ettt nn e nnne e
All other securities (includes securities issued by states and political
SUDAIVISIONS IN the U.S. ).t e et st s et se e e sne e emte e saessne e eneeeneeeneeeeneas
Interest income on federal funds sold and securities purchased under agreements to resell..............c.ccceeee.
Other interest income
TOtal INTErEST INCOME......eee ettt e ettt e ettt e e eat b e e eaeee e e e et e eanee e e ebeeeaasbeeeebeeeeanseeeanneen
Interest expense:
Interest on deposits:
Transaction accounts (interest-bearing demand deposits, NOW accounts, ATS accounts,
and telephone and preauthorized transfer aCCOUNES).........cccoviiiierir i
Nontransaction accounts:
Savings deposits (INCIUAES MIMIDAS)..........oeiiei e ee sttt et s saee s rae e seesaeeenee e seeeseeeareeenneeneeennens
Time deposits 0f $250,000 OF I€SS........c.eciuiiriiiieiie e criecte ettt et ete et et e s be e et e e seesaeba e e beeseesesaeasaessesresaeeas
Time deposits of more than $250,000.............cceiueiiieriiiie ettt ere et e e b e seeseebeeaessens
Expense of federal funds purchased and securities sold under agreements to repurchase............ccccccceeennee.
Other INTEIrESt EXPENSE........vei ettt ettt e et e e et e e e et e e eas s e e s e e e e teaeeeabeeeasaeeenseeesseeeansaeensee s
TOtAl INTEIESE EXPENSE...... ittt ettt eh e e et b et et e bt ae e eh e e bt e sae e nbe e e re e e sbeenae e eneeenees
NEE INTEIEST INCOMIE..... et et e b e et eb e e et e e s et e e teeenneees
Provisions fOr Credit IOSSES. .....c..uuiii ettt ettt e e et e e e e b e e e bee et ee e e eaeeensbeeanneeeenneas
Noninterest income:
Income from fiduciary activities
Service charges on deposit accounts
Income from securities-related and insurance activities:
Fees and commissions from securities brokerage, investment banking, advisory, and
UNAEIWIItING BCHVITIES. ... ettt ettt ettt es et eas bttt eb e et s
INncome from INSUrANCE ACHVITIES. ......coi ittt et eeae e et e e et e e e eneeeensaeaeas
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Prior Year
2024

4,490

Current Year
2025

58,570

2,052
5,370 6,808
14,943 13,935
16,278 14,339
0 0
22 471
38,665 38,083
35,518 45,915
714 405

0

o

o




Southwestern National Bank

Consolidated Report of Income
December 31, 2025

Dollar Amounts in Thousands

Thursday, March 12, 2026

Noninterest income (continued):

INEE SEIVICING FEES.......eeeieiei ettt h ettt ea e e eh e e te e et e e et e e bt e nne e et e e e e ennneaans

Net gains (losses) on sales of 10aNS AN 1€ASES..........couiiiiiiiiiiii et

Net gains (losses) on sales of other real estate OWNEd...........cccooiiiiie i

Net gains (losses) on sales oOf Other @SSets............iii i

Other NONINTEIEST INCOME......ouiiii ettt eh ettt na e s e bt e s e e e nenneeeaee

Total NONINEEIEST INCOME......c. i ettt et b e et b et sbt e e sn et enee e e s e enees

Realized gains (losses) on held-to-maturity SECUNLIES. ..........cooiiiiiiiiiiiii e
Realized gains (losses) on available-for-sale debt SECUrtiES. ...........ccoieeriieiciiie e
Noninterest expense:

Salaries and employee DENEFILS. .......cooii it

Expenses of premises and fixed assets (net of rental income)

(excluding salaries and employee benefits and mortgage interest)..........cccovoevvviicer e
GOOAWill IMPAINMENT IOSSES. ... ueeueiiiiiiireeei et re e st eaee e ree e st e see et e eneesaeesreeenseesseesneeenneeseeesreaeneeenees
Amortization expense and impairment losses for other intangible assets.............ccocoeoiiiiiniiiinie,

Other NONINEIEST EXPENSE. ... .ee ettt ettt eesae e et e et e saeeste e et e e ss e e seeesseenseeneeenseanneenneenaeenne

Total NONINTEIEST EXPENSE. ... .ttt er et e e e bbbt e bt et e nes e s et e nen e e s e enees

Income (loss) before change in net unrealized holding gains (losses) on equity securities

not held for trading, applicable income taxes, and discontinued operations...............ocuerrerieinieencnnieesre e
Change in net unrealized holding gains (losses) on equity securities not held for trading..............ccceoviiiniens
Income (loss) before applicable income taxes and discontinued operations............ccccoeoeveeieiieie e e
APPIICADIE INCOME tAXES. ...ttt ettt eh ettt e eae et ee e st et e ebeene e eaneeate e nreeeeees
Income (loss) before discontinUed OPEratioNS..............ociiiiiiiieeeee e en
Discontinued operations, net of applicable INCOME taXES..........ccooiiiiiiiiii e
Net income (loss) attributable to bank and noncontrolling (minority) interests............ccocoverovenieiie v
LESS: Net income (loss) attributable to noncontrolling (minority) interests........

Net income (10ss) attributable t0 DANK............iiuii e e

Memoranda
Income on tax-exempt loans and leases to states and political subdivisions in the U.S..........cccccccoviniinieniins
Income on tax-exempt securities issued by states and political subdivisions in the U.S............ccoooe i,
Number of full-time equivalent employees at end of current period (round to the nearest whole
LU T80T T TS
The following item is to be completed by:
* banks with $300 million or more in total assets, and
* banks with less than $300 million in total assets that have loans to finance agricultural

production and other loans to farmers exceeding five percent of total loans.
Interest and fee income on loans to finance agricultural production and other loans to farmers...........ccccccoevene
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Prior Year
2024

Current Year
2025

Number

Number

142

147




Southwestern National Bank

Consolidated Report of Income
December 31, 2025

Thursday, March 12, 2026

Prior Year
2024

Dollar Amounts in Thousands

Memoranda (continued)

Does the reporting bank have a Subchapter S election in effect for federal income tax purposes YES /NO

Current Year
2025

YES /NO

NO

FOr the CUITENT EAX YBAI?.....c. ettt eh ettt et eh e bt e b ettt ne e e nre e eae s

The following items are to be completed by institutions with $1 billion or more in total assets and
offer one or more consumer deposit account products.
Components of service charges on deposit accounts:
Consumer overdraft-related service charges levied on those transaction account and
nontransaction savings account deposit products intended primarily for individuals
for personal, household, or family use
Consumer account periodic maintenance charges levied on those transaction account
and nontransaction savings account deposit products intended primarily for individuals
for personal, household, or family use
Consumer customer automated teller machine (ATM) fees levied on those transaction
account and nontransaction savings account deposit products intended primarily for
individuals for personal, household, or family use

0

NO

0

All other service charges on deposit accounts 905

1,367
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Southwestern National Bank Thursday, March 12, 2026

Consolidated Report of Income
December 31, 2025

Prior Year Current Year
Dollar Amounts in Thousands 2024 2025

Changes in Bank Equity Capital
Total bank equity capital most recently reported for the December 31, 2024 Reports of Condition

and Income (i.e., after adjustments from amended Reports of INCOME)..........cccoviririiiiiiiini e 125,137 137,452

Cumulative effect of changes in accounting principles and corrections of material

ACCOUNLING EITOIS...c.uiiiiiiiiieiiee et 0 0
Balance end of previous calendar year as restated 125,137 137,452
Net income (10ss) attributable t0 DANK.........c.uiiiii e e 12,652 17,089
Sale, conversion, acquisition, or retirement of capital stock, net (excluding treasury stock

EFANSACHIONS). ...ttt ettt et bt h et ae e b bR eh e ee et eh bbbt ee e Rt r e e bt ee e ne s 0 0
Treasury StOCK tranSACHONS, NET..... ... i ittt e e st e e e e b e e e ae e e ansbeaeanbeeasneeaeenneaean 0 0
Changes incident to business combinations, NEt............oooiiii i e 0 0
LESS: Cash dividends declared on preferred STOCK............ci i 0 0
LESS: Cash dividends declared on COMMON StOCK..........cciiiiiririiiieseese st se ettt e e e e ere s eesaeneen 0 0
Other COMPrENENSIVE INCOMIE... ... ittt e ettt e e et e e eat e e te e e esbabe et e e anseeeennbeeaanseeaanneaean (337) 1,579
Other transactions with stockholders (including a parent holding COMPany)...........cccccveeeieierieeieeree e sesee e 0 (3,000)
Total bank equity capital end of current period 137,452 153,120

Changes in Allowances for Credit Losses
Loans and Leases Held for Investment
Balance most recently reported for the December 31, 2024, Reports of Condition

and Income (i.e., after adjustments from amended Reports of INCOME)..........ccoviririiiiiiiiiec s 11,450 12,252
RECOVEIIES.......oeiie e 0 130
LESS: Charge-offs 196 0
LESS: Write-downs arising from transfers of financial @Ssets...........cccviieiiiiie i e 0 0
ProVviSions fOr Credit IOSSES. ........oiiuiiiiiiii e et ettt ettt et ettt et e e eans 998 578
AJUSTMIENTS. ...ttt ettt e et e ettt e et e e eabe e e Rt e e e et e et e e ea bt et e e e b e e e e es

Balance end Of CUITENT PEIIOT. ... ......uiiiiiiiitie ittt st sa e st eb e ehee et et e ne e e sanens

Changes in Allowances for Credit Losses
Held-to-Maturity Debt Securities
Balance most recently reported for the December 31, 2024, Reports of Condition

and Income (i.e., after adjustments from amended Reports of INCOME).........ccoviririiiiiiiiic s 0 0
RECOVEIIES. ...ttt ettt ettt a et h s h b he s ek e he e hea £ ea e s e £ ee e 42 eh e ee e 2 b en b en et eh et ee et e en et e te et nen 0 0
LESS: Carg@-0ffS.......ccuiiiie ittt ettt et eae et e e s e eh s et ner e et e e e 0 0
LESS: Write-downs arising from transfers of financial @Ssets...........cccviiiiiiiieiiiie e 0 0
ProVviSions fOr Credit IOSSES. ........ciiuiiiiiiii e et ettt ettt n et e 0 0
e 1S3 (g =T o TSROSO 0 0
Balance end Of CUITENT PEIIOT. ... ......uiiiiitiiiie ittt et eee e ea e e s bt eaee et e e ne e e nanens 0 0
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Southwestern National Bank

Consolidated Report of Income
December 31, 2025

Dollar Amounts in Thousands

Thursday, March 12, 2026

Changes in Allowances for Credit Losses

Available-for-Sale Debt Securities

Balance most recently reported for the December 31, 2024, Reports of Condition

and Income (i.e., after adjustments from amended Reports of INCOME)........ccocvveviriiiiiiiiicicc e
LET0T0 1= 1= SOOI PR

LESS: Carg@-0ffS.......ccuiiiie ittt ettt eae et e e e et eh e a e ettt en e et et n

LESS: Write-downs arising from transfers of financial @Ssets...........cccvioiiiiiiieiieie e
ProvisSions fOr CrEdit IOSSES. ......uiuiiiiiiii ettt ettt et er e et s e et eeene e e neeeneen

AJUSTMIENTS. ...ttt e bt e bt e e bt e e et eea et o4 et e e e et e ea bt e bb e e e b e e e es

Balance end Of CUITENT PEIIOT. ... .....ueiiiieierie ettt se e sae e e sreeeaeeaee e seeesseeereeeneenneenneeen

Memoranda

Provisions for credit losses on other financial assets measured at amortized cost...........c.ccccoeeiiiiiiiiiiieinnen.
Allowance for credit losses on other financial assets measured at amortized Cost............ccccoiiiiiiiiiiiiiiiiieees
Provisions for credit losses on off-balance-sheet credit EXPOSUIES..........ccuvviiiiiriieie e
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Prior Year
2024

Current Year
2025
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0 0
0 0
(284) (173)




Southwestern National Bank

Consolidated Report of Condition
December 31, 2025

Thursday, March 12, 2026

Dollar Amounts in Thousands

Prior Year
2024

Current Year
2025

Assets
Cash and balances due from depository institutions: _
Noninterest-bearing balances and currency and COIN.............oiiiiiiiiiii e 28,361 29,337
INterest-Dearing DAIANCES. .........coiii ettt ettt enee e s 88,588 141,902
HEld-t0-MatUFItY SECUIHIES. ... et en e s e e eebeeeas 0 0
Available-for-sale debt SECUITIES. .........oo i e et e e b et e e ennnaee s 47,248 51,055
Equity securities with readily determinable fair values not held for trading............ccccoeviiiiinii e 0 0
Federal funds sold and securities purchased under agreements to resell: _
=0 LT I 10 g To K=o Lo ST SR 50 50
Securities purchased under agreements t0 reSell............ooiiiiiiiiiiiii e 0 0
Loans and lease financing receivables: _
Loans and 1€ases held fOr SAIE.............cooiiiiiiiie ettt e e e s st e et ae e r e ernaae s 19,842 19,606
Loans and leases held for iNVESIMENL.............cci ittt er e e esaeenaens 1,007,079 1,109,598
LESS: Allowance for credit losses on loans and leases..... e 12,252 12,960
Loans and leases held for investment, net of allowance.... e ———— 994,827 1,096,638
Trading @SSets.......coviiiiieiee e et et et eee e e nree s 0 0
Premises and fixed assets (including right-of-use assets).... ettt ehebe et e e te e et e e e e e e ateaaannne 5,758 7,209
Other real €S1ate OWNE.............ii ettt ettt et e e e et et e e bt e e eabeee e aabeeaaseeeeanneeeenseeeasaaanns 0 0
Investments in unconsolidated subsidiaries and associated COMPANIES...........ccccieiiiiiiiiiiiiiie e 0 0
Direct and indirect investments in real estate VENTUIES............ccoiiiiiiiiiiii e 0 0
e e=TaTe 1 o) [YR= T SRS 0 0
Other assets.......... e e e e e e e aaeaaaaes 27,554 31,361

Total assets

1,212,228

1,377,158

Liabilities
Deposits:
In domestic offices: 1,047,098 1,215,447
NONINEEIEST-DEAING. ... .eeeeeeeie e e ettt et et e st e e sb e e e b e st e e sbe e e et eteene e e nneeenne 183,558 204,609
[0 T ST el o =T 14T g o FO T ST SUPTRTOP 863,540 1,010,838
Federal funds purchased and securities sold under agreements to repurchase:
Federal fuNAS PUICNASEA..........coiiiiiie ettt ettt ea e et aeea b e e bt e nn e nae e sbe e e 0 0
Securities sold under agreements 0 FEPUICNASE..........cccioiiiiiiiiiiii et 0 0
JLILEC Lo L aTo N =T o111 PSSP 0 0
Other borrowed money (includes mortgage iNdebtedNESS)..........couiiiuiiriiiiiiie e 20,000 0
Subordinated Notes and deDENTUIES.......... oo e e 0 0
(0 (g =Tl [F= o1 [T UUUUUUPRRUSPR 7,678 8,591
TOAI TIADIITHIES. ... ettt ettt h ettt e e sh e st ea e e bt e s s ea bt eb e et e see e me e eeenseebeeneesbeembenbeaneeneeneene 1,074,776 1,224,038
Equity Capital
Bank Equity Capital
Perpetual preferred stock and related SUIPIUS..........cc.oivioiiiiiie it 0 0
COMIMON SEOCK. ... ettt sttt ettt et b et eh ettt se e s be b e et st b e st e bt eh e e e e et ea bt b e e bt e et ee e e e e et en et e enneennen 4,674 4,674
Surplus (excludes all surplus related to preferred STOCK)...........ooi i 49,287 49,287
REAINEA CAIMINGS. ...ttt he e et et e e eh e ehe e e bt e bt e st e e e et e nneeebe e sabeeneeeeeas 85,957 100,046
Accumulated other COMPreneNSIVE INCOME.........o.uiiiiiie ettt e eaae e e e e neeas (2,466) (887)
Other equity capital COMPONENTS. ........couiiiiii et er et e n e e 0 0
Total bank @QUItY CAPITAL .....cc..eiiiiie e e 137,452 153,120
Noncontrolling (minority) interests in consolidated SUDSIAIANES............ccccoviiiieiiiiii e 0 0
TOtal @QUILY CAPITALL . ...ttt e a e a e et nh e eh e ere e nr e e enee s 137,452 153,120
Total liabilities @and equity CAPITAL.............oiiiiii e e s 1,212,228 1,377,158
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Southwestern National Bank Thursday, March 12, 2026

Consolidated Report of Condition
December 31, 2025

Past Due and Nonaccrual Loans, Leases, Prior Year - 2024
and Other Assets

Current Year - 2025

Past Due 90 Past Due 90
days or more days or more
and still accruing Nonaccrual and still accruing

Dollar Amounts in Thousands Nonaccrual

Loans secured by real estate:
Construction, land development, and other land loans:
1-4 family residential construction loans
Other construction loans and all land
development and other land loans
Secured by farmland
Secured by 1-4 family residential properties:
Revolving, open-end loans secured by 1-4 family residential
properties and extended under lines of credit.............ccoecveiveiiennnnen.
Closed-end loans secured by 1-4 family residential properties:
Secured by first IBNS.......veieiiieeeee e
Secured by junior liens
Secured by multifamily (5 or more) residential properties
Secured by nonfarm nonresidential properties:
Loans secured by owner-occupied
nonfarm nonresidential properties
Loans secured by other nonfarm
nonresidential Properties...........cooieeriiii i
Loans to depository institutions and acceptances of other banks..............
Commercial and industrial 10ans..............ccoiiirii e 214 214
Loans to individuals for household, family, and
other personal expenditures:
Credit CardS. ... oot 0 0 0 0
AUtoMODIlE 10NS.......c.iiiiii e
Other (includes revolving credit plans other than
credit cards and other consumer loans)
All Other 08NS ...t
Lease financing receivables
Total loans and leases
Debt securities and other assets (exclude other real
estate owned and other repossessed assets)........cccoccerrieerieienieeneernenns
Loans and leases reported in items above that are wholly or
partially guaranteed by the U.S. Government, excluding loans
and leases covered by loss-sharing agreements with the FDIC
Guaranteed portion of loans and leases included in item
above, excluding rebooked "GNMA loans"............cccoeiieiiiiiiiiine e
Rebooked "GNMA loans" that have been repurchased or
are eligible for repurchase included in item above..............ccccceeiiinnee.
Portion of covered loans and leases included in total above
that is protected by FDIC loss-sharing agreements

o
o

o
o
N
w
=
o

olo ! olo|o ! oo
o
o

o
o
o

o
w
o
(2]
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Southwestern National Bank Thursday, March 12, 2026

Consolidated Report of Condition
December 31, 2025

Past Due and Nonaccrual Loans, Leases, Prior Year - 2024 Current Year - 2025
and Other Assets Past Due 90 Past Due 90
days or more days or more

Memoranda Dollar Amounts in Thousands| and still accruing Nonaccrual and still accruing Nonaccrual

Loan modifications to borrowers experiencing financial
difficulty included in items above:
Construction, land development, and other land loans:
1-4 family residential construction loans............cccccoeevviniiiiiciiinecee
Other construction loans and all land development
and other 1and [0aNS.............oiiiii e 0 0 0 0
Loans secured by 1-4 family residential properties..............cccccvcviennenen.
Secured by multifamily (5 or more) residential properties..
Secured by nonfarm nonresidential properties:
Loans secured by owner-occupied nonfarm
nonresidential Properties...........coeeriiii i
Loans secured by other nonfarm nonresidential properties...
Commercial and industrial 10ans..............cccoiiiiiiiiie e
All other loans (include loans to individuals for household,
family, and other personal expenditures)..........cccooceeveeveive e e,
Itemize loan categories included in item above that exceed
10% of total loan modifications to borrowers experiencing
financial difficulty that are past due 30 days or more or
in nonaccrual status:
Loans secured by farmland...............cccoviiiiiiiii e
Loans to individuals for household, family, and
other personal expenditures:
Credit Cards. ... ...oooii e
Automobile loans
Other (includes revolving credit plans other than
credit cards and other consumer 10ans)..........coccceeveeieniee e
The following item is to be completed by:
* Banks with $300 million or more in total assets
* Banks with less than $300 million in total assets that
have loans to finance agricultural production and other
loans to farmers exceeding five percent of total loans
Loans to finance agricultural production and other
loans to farmers included in item above...........ccccccreiiiiieencncne.
Total loan modifications to borrowers experiencing
financial difficulty included in items above...........cccoocoeveiiiiiie i
Loans to finance commercial real estate, construction, and
land development activities (not secured by real estate)
included in iteEMS @bOVE.........cooiiiiiii e
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Southwestern National Bank

Thursday, March 12, 2026

Consolidated Report of Condition

December 31, 2025

Past Due and Nonaccrual Loans, Leases,

and Other Assets

Memoranda

Dollar Amounts in Thousands

Prior Year - 2024

Current Year - 2025

The following item is to be completed by:

* Banks with $300 million or more in total assets

* Banks with less than $300 million in total assets that
have loans to finance agricultural production and other
loans to farmers exceeding five percent of total loans

Loans to finance agricultural produ

ction and other loans

Past Due 90
days or more

and still accruing

Nonaccrual

Past Due 90
days or more
and still accruing

Nonaccrual

to farmers (included in items above)............cccocceevieineenen. 0 0 0
Loans and leases held for sale (included in items above) 0 0 0
Prior Year Current Year
Dollar Amounts in Thousands 2024 2025
Additions to nonaccrual assets during the previous Six MONThS...........cccoiiiiiiiiiii e 214 2,902
Nonaccrual assets sold during the previous six months 0 0

Memoranda

Dollar Amounts in Thousands

Prior Year - 2024

Current Year - 2025

Loans to nondepository financial in
included in "All other loans," above

situtions

Past Due 90
days or more
and still accruing

Nonaccrual

Past Due 90
days or more
and still accruing

Nonaccrual
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2025 ANNUAL DISCLOSURE STATEMENT
NOTICE OF AVAILABILITY

In accordance with Federal regulation, this bank will provide an Annual Disclosure
Statement to our customers, shareholders, and the general public, upon request,
containing the bank's financial information for the last two years. This information
will be updated annually and made available on or before March 31, 2026.

To request a copy

of the Annual Disclosure Statement, please contact:

Southwestern National Bank

Houston, TX 77036



